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Preface page vii
Hoping to regain some of these missing threads, the two of usa father and a daughter -began exploring the possibility of collaborating on a book addressing issues of mutual interest pertaining to human rights and the ethics of globalization. The result is this volume. We each had particular areas of expertise to contribute to this joint enterprise -one of us from years of experience teaching business ethics and engaging in research leading to numerous books and articles, the other as a recent graduate of a top-tier law school. Both of us contributed to this volume in significant ways. Neither of us could have written this volume without the active involvement of the other. In short, it was a cooperative project in every sense of the term.
We In front of the Pantheon in Rome, which is the only building from antiquity still in use today, is Piazza della Rotonda, a very pleasant plaza with a water fountain topped by one of the Egyptian obelisks stolen from their rightful owners by plundering Romans during a previous era of globalization.
1 And on the side of Piazza della Rotonda opposite the Pantheon? A McDonald's fast-food restaurant.
McDonald's golden arches have sprouted up throughout much of the world. They can be found in Argentina and Aruba, Bahrain and Bolivia, Chile and Costa Rica, Ecuador and Egypt, India and Indonesia, Jamaica and Japan, Korea and Kuwait, Malaysia and Malta, New Zealand and Nicaragua, Pakistan and Paraguay, Saudi Arabia and Singapore, Tahiti and Taiwan, and in scores of other countries, both large and small.
More than 200 McDonald's restaurants are open for business every day in Beijing, the capital of China. McDonald's, however, is not the leading fast-food restaurant in China. That honor -if indeed it is an honor -goes to KFC, with entrees such as the "Dragon Twister" specially designed for the Chinese palate. KFC, which in 1987 was the first fast-food restaurant chain to enter China, now has more than 1,600 fast-food restaurants in mainland China, spread out among Prologue 1 While the Italian government is negotiating with museums throughout the world to secure the return of artifacts from antiquity that have been taken out of Italy, we are not aware of any similar negotiations with the Egyptian government to secure the return of the obelisks to their rightful owners. 
Prologue
Globalization, however, is not just the story of where the things we buy were made or which companies have manufacturing facilities or retail outlets in what countries. Globalization is really about peoplepeople whose lives are profoundly affected for better or for worse by the rapidly changing, highly competitive world economy in which we live. People like Yun Liu, a young woman who left the povertystricken rural area in China where she grew up and went to work for the Huafang Cotton Weaving Company, one of China's largest textile mills, a mill that supplies the export market. 4 People like John Ester, who worked for twenty-six years making refrigerators at the Maytag plant in Galesburg, Illinois, but saw his job disappear when the company decided to move production of refrigerators to a plant in Mexico.
5 People like Martin Zacatzi Tequextle, who worked at a textile factory in southern Mexico making Tommy Hilfiger, Calvin Klein, Levi's, and Guess jeans but was fired when he started organizing workers to demand better working conditions. 6 People like Austin Natee, who as president of Firestone Agricultural Workers Union of Liberia (FAWUL) succeeded in getting better wages and working conditions for the rubber plantation workers in Liberia the union represents.
7 People like Tadessa Meskela, the general manager of the Oromia Coffee Farmers Cooperative Union, who works tirelessly to get better prices for the coffee beans produced by the farmers he represents.
8 People like Paulette Johnson, who was one of 4,500 workers making Fieldcrest, Cannon, and Royal Velvet sheets and towels at Pillowtex Corporation's plant in Kannapolis, North Carolina, but lost her job when the company shut down the plant. Because globalization is really about people, it is ultimately about ethics. That is where things start to get complicated. In an era in which what passes for public discourse about issues of ethical significance is often nothing more than a shouting match, it is a daunting task to foster thoughtful, balanced discussion of the ethical dimensions of outsourcing and other "hot button" issues related to globalization. Yet it is a task we must take on.
And what are these issues? Issues such as the question of whether Paulette Johnson's job is more important than Yun Liu's job (or vice versa). The extent to which -if at all -it is appropriate to do business in countries with blemished human rights records. The question of whether, and to what extent, domestic guidelines intended to ensure human well-being should be extended to multinational corporations' operations in other countries. The question of what constitutes fair trade, if indeed there is such a thing as fair trade. The question of when -if at all -it is appropriate to move production facilities to low-wage countries. The question of what employment practices are appropriate (or inappropriate) in plants in low-wage countries.
Books have been written about various aspects of all of these issues, often from a one-dimensional, antibusiness perspective. There are many piecemeal discussions of cases involving issues related to globalization. What is missing, however, is a balanced, thoughtful discussion of these issues firmly grounded in ethical theory. This volume fills that gap.
In discussions of issues related to globalization, as with so many other controversies, there is a tendency for those with strongly held views to paint pictures of those who disagree with them with caricatures of the most unflattering sort. It is not unusual for those in the business world to characterize those who express concern about the social costs of globalization as "naïve do-gooders" or "trouble makers" while social critics describe business leaders as "greedy capitalists."
To be sure, as is the case with many caricatures, there is a kernel of truth that underlies these unflattering stereotypes. There are social But to paint everyone with such broad brushstrokes is to do an injustice to the responsible middle -business leaders with a conscience (and there are many of them) and socially concerned individuals who recognize that market realities based on laws of supply and demand need to be taken into account (and there are many of them as well). It is to those who comprise the thoughtful middle -in the business world, in academia, and elsewhere -that this volume is addressed (as well as those on both extremes, who, it is our hope, might be persuaded to join the responsible middle).
The volume is divided into three parts. Part I, which comprises three chapters, maps out some philosophical foundations for addressing ethical issues related to the business world in an era of globalization. Part II, which comprises four chapters, examines various practical issues, drawing upon the philosophical foundations identified in Part I, while Part III examines various possibilities for bringing pressure to bear on multinational corporations that are not respectful of human rights, and the difficulties inherent in so doing.
Chapter 1 begins by observing that whenever the conversation turns to the ethics of globalization, it is not long before the language of human rights comes into play, language that unfortunately is fraught with ambiguity. If the language of human rights is to play a role in discussions of ethical issues -and we believe that it should -it is essential that it be used carefully and with precision. Drawing upon the work of John Locke and others, as well as contemporary scholars such as Mary Ann Glendon, we advocate a more limited, more carefully defined notion of rights than that reflected in documents such as the United Nations' Universal Declaration of Human Rights, while noting that the Universal Declaration of Human Rights is useful as a statement of ideals identifying goals worth striving to achieve.
At the same time, we suggest that not everything of ethical significance can be subsumed under notions of rights. Chapter 2 tackles the difficult question of what our moral responsibilities might be with
